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This document provides a brief summary of the changes in PrimusGFS version 4. Its purpose is to serve
as an informative resource to help stakeholders identify the updates that will need to be implemented with
the new version of the program. PrimusGFS v4.0 will undergo the GFSI benchmarking process in 2025-
2026 and, although no new requirements or questions are expected, minor adjustments may be made
following GFSl's evaluation. Any necessary adjustments will be incorporated into the final GFSI-
benchmarked version and communicated to all stakeholders prior to the official release and

announcement of the mandatory dates.

The final GFSI-benchmarked version of PrimusGFS v4.0 is expected to be available in late 2026, followed
by a transition period that will be communicated to stakeholders. PrimusGFS v4.0 will not be mandatory
during 2025 or for most of 2026; it is expected to become mandatory in 2027 (depending on the GFSI

benchmarking process).

The official PrimusGFS v4.0 documents are already available for audit users to review, use for educational
purposes, and begin preparing their program adjustments according to the requirements of the new
version. Official training for the Changes Update in PrimusGFS v4.0 (8-hour session) will begin in late
November, and auditees will be able to begin using the Azzule platform as an optional and valuable tool

to document internal audits that support this phase of familiarization and learning of the new version.

The main focus of PrimusGFS v4.0 has been to support auditing stakeholders in meeting the requirements
of current global markets by improving the clarity of the audit requirement descriptions, aligning the
requirements with risk-based analysis, decision-making, and controls, and ensuring compliance with
global food safety regulations and guidelines promoted by regulatory authorities, as well as the current

needs and objectives of the food industry.

PrimusGFS v4.0 incorporates changes based on stakeholder feedback on version 3.2, derived from the
consultation concluded in June 2024, regulatory updates, and Global Food Safety Initiative (GFSI)
benchmarking requirements. These updates include addition of new questions, addition or rewording of
requirements to preexisting questions, and multiple clarifications on expectations. PrimusGFS v4.0
introduces key updates designed to align with evolving food safety regulatory requirements and industry

best practices.
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Key Figures.

e A 6.2% reduction in the total number of questions for all PrimusGFS v4.0 Modules
e A 20% and 13% reduction in total number of questions for Modules 2 - Farm and 3 -

Indoor Agriculture respectively.

General Changes

e Overall structure remains similar, with some renaming and reorganization for clarity.
e New sections added to enhance food safety and compliance.
e Certain sections removed or merged to avoid redundancy.

e Various expectations re-worded to enhance clarity

Module 1: Food Safety Management System (FSMS)

e (2) New Questions

¢ (2) Questions moved from other modules

e Question re-arranging & numbering

e Text clarifications

e Supplier Monitoring/Control = Renamed to Supplier/Service Provider Monitoring & Control

e Food Defense — Renamed to Intentional contamination

Type of change Question No. Description

New question 1.01.02 Is there an established, implemented, and maintained
food safety culture assessment plan that includes at
least the following elements: communication, training,
employee feedback, and performance measurement on
food safety-related activities?

New question 1.08.04 Is there a documented crisis management plan?

: 1.01.06 Is there a documented allergen control program?
Questions moved from

other modules

Questions moved from 1.04.02 Is there documented evidence of the internal audits

other modules performed, detailing findings and corrective actions?
Additional Requirements 4 57 94 Where legally required, Lot codes and Key Data

for Pre-existing Question Elements (KDEs) should be recorded and linked to enable

product tracing according to the FDA Traceability Rule.
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Module 2: Farm

(2) New Questions

Text clarifications

Type of change

Question re-arranging & re-numbering

Question No.

Rewording & consolidation of Agronomic Inputs & Water Use questions

Description

New question 2.02.10 Has the operation eliminated or adequately controlled
any potential sources of contamination (physical,
chemical, biological)?

New question 2.05.02 Are copies of all Safety Data Sheets (SDS) on file and

fully accessible with clear indexes?

Re-worded questions

2.08.01 - 2.08.03a

Various new requirements on fertilizer use, risk
assessments, and amendments.

Consolidated for

2.09.01 -2.09.02

Documented risk assessment in place and controls

clarification 2.09.02a implemented for all water sources and distribution
systems.
Additional 2.09.02b Information required for testing results if required in

Requirements for
Pre-existing Question

Module 3: Indoor Agriculture

e (5) New Sections

Type of change

New questions

The total number of
questions in this
section was reduced

by 13%.

(47) New questions

Text clarifications

Question No.

N/A

compliance with national (e.g., FDA Produce Safety
Rule) or local requirements, or applicable guidelines.

Question re-arranging & re-numbering

Rewording & consolidation of Agronomic Inputs & Water Use questions

Description

e 47 new questions- 12 are information-gathering
questions (not scored)

e 12 questions specific to CEA operations, covering
pest usage and handling, chemical use, sanitation,
water testing, and indoor agricultural best practices

e 8 questions from Module 5

e 6 questions from Module 4

e 21 new questions added to pre-existing sections of
the Module
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Module 4: Harvest Crew

e (6) New Questions
e Question re-arranging & numbering
e Text clarifications

e Some expectations have been re-worded to place a stronger focus on harvest equipment maintenance and
sanitation.

Type of change Question No. Description

New question 4.05.05 Are copies of all Safety Data Sheets (SDS) on file and
fully accessible at all times with clear indexes?

New question 4.05.07 Does the operation have a preventative maintenance
program that includes a schedule and completion
records?

New question 4.05.08 Are there logs of maintenance work and repairs and are

they signed off when work is completed?

New question 4.05.09 Is there a written cleaning schedule (Master Sanitation
Schedule) that shows what and where is to be cleaned
and how often?

New question 4.07.02 During loading and transporting are harvested products
protected from potential contamination?

4.07.03 Are cleaning and sanitation logs on file for transport
vehicles that show what was done, when, where, by who,
water source used, and who verified?

New question

Module 5: Facility
e (1) New Question
e Question re-arranging & numbering

e Text clarifications

Type of change Question No. Description

New question 5.16.04 Is there a written program describing microbiological
and chemical testing requirements not identified in
5.16.01?

Additional 5.04.07 Traceability lot codes must meet local and national

Requirements for regulatory requirements such as the FDA Traceability

Pre-existing Rule (if applicable).

Question
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Module 6: HACCP

e No new questions
e Text clarifications
e Codex Alimentarius references

Type of change

Rewording

Module 7: Preventive Controls
e (2) New questions
e Align vocabulary with FSMA regulation
e Text clarifications

Type of change

Question No.

N/A

Question No.

Description

Vocabulary to be aligned with the latest version of the
Codex Alimentarius General Principles of Food Hygiene.

Description

New Question 7.02.11 If any preventive control has been identified, does the
operation have a documented recall plan?
_ 7.02.12 Is there documented evidence that the food safety plan
New Question (primary documents in the preventive controls food
safety system) has been verified on-site?
Expectation N/A Multiple clarifications in the expectations of existing

Clarifications

Conclusion

questions.

The updates in PrimusGFS v4.0 strengthen food safety standards by incorporating new requirements,
refining existing expectations, and aligning with current regulations and industry best practices. These
changes provide greater clarity, enhance operational efficiency, and reinforce alignment with global best

practices in food safety.

For more details, visit www.primusagfs.com or contact us at support@azzule.com
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